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February 12, 2009 @ 12:56 a.m.
 ADVISORY AND FINANCE COMMITTEE

MEETING MINUTES 

Of

January 21, 2009
A meeting of the Advisory & Finance Committee was held on Wednesday, January 21, 2009.  The meeting was called to order by the Chairman, William Driscoll at 7:30 p.m. and was conducted Mayflower II meeting room at Plymouth Town Hall, 11 Lincoln Street, Plymouth, Massachusetts.

PRESENT
Nine members of the Committee were present: 

William Driscoll, Linda Benezra, Mathew Muratore, Richard Knox,  
James Sweeney, Christopher Merrill, Patricia Whalen, Cornelius Bakker, and Michael Vernazzaro.
ABSENT
Six members of the Committee were absent:


John Moody, Dottie Gay, Larry Rubin, Robert Nassau, Peter McMahon, Christopher Morse  
AGENDA ITEMS: 
Snow & Ice Deficit Spending Request , MGL, c.44, §31D- for $840,000
Roger Hammond presented information regarding the request for two Snow & Ice Deficit

Spending requests totaling $840,000.

Overtime #00104235-513000 for $50,000


Repair & Maintenance of Vehicles #00104235-524200 for $65,000


Snow Removal Services #00104236-529002 for $125,000


Snow & Ice Supplies/Materials #00104236-558000 for $100,000


Overtime #00104235-513000 for $15,000

Repair & Maintenance of Vehicles #00104235-524200 for $35,000


Snow Removal Services #00104236-529002 for $150,000


Snow & Ice Supplies/Materials #00104236-558000 for $300,000

Mathew Muratore moved to approve $840,000 for deficit spending, as presented. 

Linda Benezra, second.  The motion carries unanimously.  

RESERVE FUND TRANSFER REQUESTS 
Town Manager’s Contractual Buyout $70,000


Melissa Arrighi presented information regarding the reserve fund transfer request for 
$70,000.  She 
indicated, with the resignation of Town Manager, comes an obligation by 
the Town to follow the terms of the Town Charter and Mr. Sylvia’s employment 
contract.  Mr. 
Sylvia’s negotiated contract terms include a vacation buy back, three 
months severance pay, and a sick time buy back provision.  In calculating these costs, the 
total is approximately $102,800 to be paid out in February 2009.  


As you are aware, we build the salary line item in all department budgets based on exact 
payroll costs including step and cola increases.  Therefore, the funds in the budget 
cannot absorb these additional expenses.  


Ms. Benezra inquired about the Town’s obligation to payout at the time the manager 
leaves. Ms. Arrighi indicated the Town is obligated to pay out the vacation and sick time 
and may be able to pay the severance at a later date.  Linda Benezra asked for 
clarification on how earned time is calculated.  Ms. Arrighi explained the earned time 
calculation as set forth in the Personnel Bylaw.  Matthew Muratore expressed concerns 
with the “pooling” of sick and vacation time, which is costly upon separation.  
Cornelius Bakker moved to approve the reserve fund transfer for $70,000, as presented. 

Mathew Muratore, second.
Linda Benezra moved to postpone the transfer request.  There was no second. 

Discussion: 



Richard Knox spoke as a retired State employee and indicated that he could have had 
up to 10 weeks vacation.  In addition, he added this is to accommodate for the 
“woefully” low salaries paid by municipalities, which is standard in the industry.  
 The motion carries (7-1-0).  Linda Benezra voting in opposition.
Human Resources – Unemployment Compensation $75,000

Ms. Arrighi presented information regarding the request for unemployment 
compensation.  There was discussion and questions regarding the circumstances of how 
someone qualifies to collect unemployment insurance. 

Mr. Knox inquired about the use of salary reserve funds.  Ms. Arrighi indicated that 
when the salary reserve budget was presented to town meeting unemployment 
compensation was not a component and would not be considered an acceptable use.
Linda Benezra moved to approve the reserve fund transfer for $75,000, as presented. 


Christopher Merrill, second.  

Mathew Muratore moved to postpone until the committee receives accurate

budget information. 

Michael Vernazzaro, second.  The motion to postpone fails (2-5-0).  Linda Benezra, Richard Knox, Christopher Merrill, Patricia Whalen, Cornelius Bakker voting in opposition.

The main motion carries (7-1-0).  Richard Knox voting in opposition.

ANNUAL TOWN MEETING WARRANT ARTICLE HEARINGS:
ATM – Article 2 - Reports of Boards and Committees/Annual Town Report

This article allows various boards and committees to place their reports on file with the Town Clerk.  Most Boards and Committee reports are found in the “Annual Town Report.”
Linda Benezra moved to approve as presented. 
Mathew Muratore, second.  The motion carries.  

ATM - Article 12 - Town Promotion Fund 


Lee Hartmann the Director of Planning & Development presented information regarding 
Article 12 – Town Promotion Fund.  Mr. Hartmann indicated the receipts collected 
through the 4% Hotel/Motel Tax decreased by $28,477 from last year.  The Town, by a 
special act, places 45% of the total Hotel/Motel Tax into its Promotion Fund.  The total 
FY2010 funding to be approved for the Town Promotions budget is $282,200, which is 
$12,800 less than last year’s appropriation.  
The Visitor Services Board over sees 
expenditures from the Promotion Fund.  


Mr. Hartmann indicated, this year’s fixed costs are $254,299 and include the Town 
Promotions contract at $138,010, the Visitors Information Center contract on Water 
Street at $36,069 and Public Improvements at $28,220.00, which is 10% of the budget as 
required by the Home Rule Petition.  As well as other funding priorities, which include 
Event Funding at $50,000 and Distinguished Visitors at $2,000.

Funds that are not expended in the previous year are placed in a Set Aside account.  
The account’s current balance is approximately $72,000.  Due to the current economic 
situation, we expect to see a decrease in private donations for tourism events and 
activities.  These funds will be available to help offset these reductions.  The majority of 
these funds can only be used for infrastructure improvements.  To expend these funds, 
the Visitor Services Board is working with Destination Plymouth on additional 
marketing efforts and the DPW on several infrastructure projects including 
improvements to Burial Hill.


Mathew Muratore inquired of the Chairman of the Board of Selectmen Richard Quintal 
if, in light of the economic conditions, did the Selectmen have a strategy?  Mr. Quintal 
said he felt Town Promotion was a very important component of the town since 
Plymouth is a tourist community.  Mr. Hartmann added, “This is the time to invest in 
town promotion. 
James Sweeney arrived at 8:15 p.m. 


Patricia Whalen expressed concerns with any deviation from the Special Legislation.  Mr. 
Hartmann agreed and indicated the money would have to stay in the fund until there 
was legislation to change the special act. 

Mathew Muratore moved to approve the Town Promotions budget for $282,200, as presented. 

Cornelius Bakker, second.  The motion carries (7-0-1).  James Sweeney abstained. 
ATM - Article 13 - Chapter 90 - Acceptance of State Highway Funds 


Roger Hammond presented information regarding the Acceptance of State Highway 
Funds - Chapter 90. 

This Annual Article simply authorizes the Town to accept funding provided by the 
State in accordance with G.L., Chapter 90.  In the last round of yearly appropriations, 
the Town received $1,077,690.  The estimated amount for Fiscal Year 2010 is unknown 
at this time.  However, the Town can expect a similar amount in Fiscal Year 2010.

Cornelius Bakker moved to approve acceptance of funds provided by the State in accordance with G.L., Chapter 90, as presented. 

James Sweeney, second.  The motion carries unanimously.  

ATM - Article 15 - Land Transfer to Cons Com, Plat 92, Lot 5 (44 Acres)


Lee Hartmann presented information regarding Article 15.  Mr. Hartmann indicated, in 
2005, the Town received the remaining 1.81 million dollars of the “Challenge Grant” 
from the Commonwealth of Massachusetts.  To receive these funds the town agreed to 
place a conservation restriction on the Town Forest and the Briggs Estate.  Town staff 
and Town Counsel continue to negotiate the terms of the restriction with the 
Commonwealth (Department of Conservation and Recreation).  As part of the process, 
the Town has expressed a desire to:

· Exclude a portion (approximately 86 acres) of the Briggs Property adjacent to Indian Brook Elementary School as a school expansion area;

· Designate a potential public well site on the property in the vicinity of Carolyn Drive; and 

· Define limited access ways for abutting property owners.


The Commonwealth has agreed to these exclusions if the Town designates Lot 5 on 
Assessors Map 92 as conservation land.  Lot 5 is approximately 44 acres in size and has 
no frontage.  The parcel is virtually surrounded by the State Forest, and adjacent to 
Town Conservation Commission land to the north.  The Plymouth Public Lands Report 
identifies this property as conservation land.


To complete the Challenge Grant agreement it is recommended that the Town vote to 
transfer the custody of this land to the Conservation Commission and to authorize the 
Board of Selectmen to accept a conservation restriction on the parcel.

Michael Vernazzaro moved to approve the transfer of custody of Plat 92, Lot 5, to the Conservation Commission and further to authorize the Board of Selectmen to accept a conservation restriction on the parcel, as presented. 
Cornelius Bakker, second.  The motion carries unanimously.  

ATM - Article 20 - Water Pollution Abatement Trust Title V Betterment Loan Program 


Lee Hartmann Director of Planning & Development presented information to the 
Committee regarding Article 20.  Mr. Hartmann indicated the Town Treasurer would 
be authorized to borrow $200,000 from the Massachusetts Water Pollution Abatement 
Trust at 0% interest for the purpose of making loans to local homeowners for septic 
system repair or replacement (systems must be failed to qualify).  Loans up to $15,000 
are available per household at 5% interest (interest charge covers the cost of 
administering the program).  The loans are recorded as liens on the property and are 
billed by the Assessors’ Office as an attachment to their tax bills.  Mr. Hartmann 
indicated the terms of the loans range from five to fifteen years depending on the 
amount borrowed.  He added, to date, this program has enabled 130 homeowners to 
repair/replace their failed systems.  Constant inquiries are being received concerning 
this program and currently there is a large waiting list of applicants for the next round of 
funding.  Town Meeting has approved the prior six rounds of $200,000 each time it has 
been requested and said, “This is a greatly needed and productive program.”  The Office 
of Community Development on behalf of the Town administers the program.

William Driscoll asked about requesting more than $200,000 from the Massachusetts 
Water Pollution Abatement Trust.  Mr. Hartmann said they use money and every two 
years return for authorization to borrow and replenish the funds but it is possible to 
request larger amounts. 
James Sweeney moved to approve as presented. 
Cornelius Bakker, second.  The motion carries unanimously.  
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Linda Benezra moved to approve as presented. 

Mathew Muratore, second.  The motion carries unanimously.  

OLD/NEW BUSINESS
James Sweeney updated the Committee regarding Requests For Proposals for the Wind Project, which will be available on the 20th. 

Ms. Benezra inquired as to how the list of Federal Economic Stimulus Requests was compiled and asked if the list would be prioritized.  Mr. Quintal said he would consider meeting jointly to discuss prioritizing the Federal Economic Stimulus Requests that was submitted by Patrick O’Brien and to review other contracts as well. 

ADJOURNMENT
Cornelius Bakker moved for adjournment.

Mathew Muratore, second.  The motion for adjournment carries unanimously.
The meeting adjourned at 8:35 p.m.
Respectfully submitted,
Pamela L. Borgatti
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